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Objectives for Retreat

For every member of tbe board come away witb a
clear vision of priorities, with 3n action plan to
achieve those priorities, and a commitment to
seeing tbe action plan implemented.
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State Historical Records Advisory Board ofNorth Carolina
Mission Statement:

SHRAB of North Carolina is a central advisory body for
historical records planning and project assistance in this state.
The SHRAB works on the state level to insure that the purposes
and goals of the National Historical Publications and Records
Commission are implemented. The SHRAB accomplishes this by
serving as a coordinating body to facilitate cooperation and
communication among historical records repositories and with
other information agencies within the state. Its major tasks are:

I. To solicit, review and assess grant proposals for the
National Historical Publications and Records
Commission (NHPRC) funding in our state and to offer
grant consultation to potential applicants;

2. To conduct studies assessing and defining historical
records conditions and needs in our state;

3. To develop and keep current a statement ofpriorities
for historical records programs in our state, identifying
particular priorities for board actions and for grant
funding; and

4. To serve as an advocate for historical records in North
Carolina, promoting and developing programs to raise
public awareness of the importance, value and
condition ofstate's recorded heritage.
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E"'VISIONING A SUCCESSFUL STATE HISTORICAL RECORDS
ADVISORY BOARD

Participants were asked 10 reflea 011 the following question:

What do you want this organizawlIlO be, become or to be knownfoT'!

Each was asked 10 jot down sevel'al short sellleoces of what they would like the
organization to be, to become. Of be known for in three yean. Sentences were collected
and grouped based on similarities. Mini learns were then formed and were asked to take
an assigned grouping &Dd create a vision statement element that started willi HOur shared
.. . "

VISIon IS ....

The following are the vision statement elements prepared by the mini groups and
supponed by entire group:

.;. Our sb.,.ed vision is thai there is an increased awnenes5 of the
overall importance and value of records in North Carolina.

•:. Our shared vision is that there is 3n increased awareness of the
usefulness of records for legal. administntive and historial
purposes.

.:. Our shared vision is thai we are it major S4)un::e for grant awards.

.:- Our shared vision is that our advocacy bas created funding tbat
has aUowed us to build and sustain the ad"isory board's ability to
carry out its mission.

•:. Our shared "ision is that we have a dedicated staff person for
support of tbe advisory board.

-:- Our shared vision is that we have strengthened our relationship
wilh Arthinl and hislorical institutioQS stJ.tewide through our
field services support progr'3m for aU North Carolioa Ardlives.

-:. Our shared risioQ is that we bave be<:ome a network of first
responders for disaster relid and disaster preparedness.
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.:. Our shared vision is that we are fulfilling OUT mISSion as the
«DtnJ advisory board for historical records pl.annin& and proje<:t
.assistance in North C.aroliaa.

•:. Our shared vision is that we have generated and supported
training to small groups statewide.

.;. Our shared vision is that we have directed large conferences on
critical archival issues at least every three to four years.

.;. Our shared vision is that we bave completed our training manual
and that it is regularly updated and revised.

c
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AREAS TO FOCUS ON

Participants weJ"e asked to develop a list of areas they felt the State Historical Records
Advisory BoarU needed to foem DO 10 ma.ke their vision a reality. Individuals shared
their focus areas and the group identified tbe following focus area groupings:

I. SELF SUFFICIENCY (VISibility, Funding and Legal Fouodatio.)
• To work toward the capability ofcarrying out our mission with some degree

of self-sufficiency and/or state support, should weh ao eventua.lity arise (i.e.
the cessWoll ofoperational support from the NHPRC)

.. Become a supported entity aftbe NC Office ofArchives and History through
legislative mandate.

• ContiMty and funding for SHRAB
.. Becoming more viSIble 10 NC legislature through pertinent and relevant

programs and activities (including sClVices to the field)

2. F1l:LD SERVICES
.. Field Services
.. Providing Field Services
• FUlld a SHRAB office wilh a full lime coordinator
.. Providing field services
.. Consultant -"One SlOp SOOp"
.. Delivered in the field

3. INTERMEDIATE TRAINING
• Intermediate tnining for archivists
.. NclCt level beyond "Boot Camp"

4. DISASTER RELEIF
.. Develop overall guidelines to proted rCt:ords (unforeseen phenomenon)

5. RAISEPUBUCAWARENESS
.. Public awareness
.. An aggressive, coonfinated and professional approach
.. To raise the awareness ofthe importance and value ofhistorical records

NOIe: fl.} SelfSujJiciencyandlJ Rai# hblicAw~_r~ combilYd w creat~ ftist
rmefocus area, IIi SelfSufficiency/Awareness

•



PRIORITIZING AREAS OF FOCUS

Participants were uked 10 do. compararive analysis ofeach of tile four possible focus
areas. The following is tile resuh of thaI comparative analysis with priority rankings;

N rIlberofVotesFor•
Voter .. .. If3 "A 2 I 0 l

B l I 0 2
C l I 0 2
D 2 I 0 l
E 3 0 I 2
F 2 I 0 l
G I I 3 I
H 3 I 0 2
I 3 I 0 2
J 2 l 0 I
K 3 I 0 2
L 2 I 0 l

ToW. 2. 13 4 "Priori RD, • J 4 2

I· SELF SUFFICIENCY/AWARENESS
2 - FlELD SERVICF.S
3 - INTI:RMD>IATI TRAINING
4- DlSASTER RELJ:[F

The partic:ipaoua~ to rocw 00 the top three priority.lllftS in the OUI three
yun. Those three priorities lo priority order a~:

#1- SELF SUFFICIENCY/AWARENESS

#2 - DISASTER RELIEF

#3 - FIELD SERVICES
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STRATEGle PLAN
Sill Ie HistoriclIl Records Advisory Board (81-IRAB)

November 2006 - November 2009

Self Sufflclcn

OBJECTIVES Strllegies
November 2006 - November 2007

Q By &pttmbe.r 1007 we will eSlablim the
SHRAB as an independent body with
statutory standing.

Q ByJoffllCry 2008 we will establish
5)'Slems ofcommunication 10 reach al
leasl80% ofarc!l/\iG/ repositories ahout
programs and services ofthe SHRAB.

• Draft Language for bill 10 establish SHRAB in G.S. 121 by February 2007,
Shepherd: }effCr(ltF wilh hefp from David Brook

• Secure support of appropriate persons to ensure passage of legislation by
April 2007
SMp/rtrd: }ejJCrolfl with htlp from DlJlIid Brook

• Creale. SHRAB newsletter and "tip" sheet online by April 2001.
Shepherd: Boyd Calhey with help from Ben Speller



DISASTER PREPAREN~SS

GOAL: To protect and preserve tbe documentary beritage of Nortb Carolina from destruction due to
natural and man-made disasters.

Objectives Slnlegies
No\'ember 1007 - November 2009

Pre Irednas

c To increase the number of archival • Establish a baseline of number ofinstitlllions with active plans by spring of
repositories with disaster 2008 (before planned conferellte)
preparedness/response plans in place by Shepherd: Madeleine Perez
3Cflo by spring of2009.

• Hold a statewide conferellte on disaster preparedness and recovery by spring
2008.
Shephffd: Dick Uillkjonl

• Develop and distribJte a disaster preparedness 1001 kit by fall 2008.
ShepMrrJ: Sluall Koollts

• Develop a cooperative network 10 provide timely assistanee after a disaster by
spring 2009.
Shepherd: Howard Burchette
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Objectives

tldd Position

o By July 1,2008, obtain initial funding
for a field service coordinator and
administrative suppon in the Slate
Arehives

o By July I, 2010, obtain permanent
funding for lhe field office.

Fla. B: WltbOlit Fondi.

o Witbollt grant funding the SHRAB will
look for alternative strategies 10 aeate
field services program.

Sintiegies
November 2006 - November 2008

• Investigate and survey otlter state's exi$ling field services progrmns by July
2001.
Shepherd: SM~lfJ'n Lathrop

• Collect and analyze NC Eclio's data 10 identify needs offidd that will
suppon a field services position by July 2007.
Shtphe.rd: Hill K~jn"

• Create a statewide netwon oflocal experts lhat will5Upport lhe grant and/or
who win help coordinate a field services program by December 2007.
Shepherd: ifUlis Holda IUtdfm",I$

• Write and submit a grant for~ money to suppon the aeation ora field
services program by December 2007.
Shepherd: Andnll Gllbrid

• Develop other strnegies to aeate a field services program in the state by July
2008.
Shepherd: All

"
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How Do We Make Sure We Do What We Say We are Going to Do?

The group waJi asked lolisl thillgs lbey could do 10 help them implement tbeir
'lntegic plan. The following we", suggestioo,:

o Create three subcommittees organjud under the three main fOQls areas: Self
Sufficiency/Awareness, Disasl:ef Preparedness, and Field Services.

o Meet at least Ihree times a year

Rere were lomc luggtstions from the f.dlitalor:

o Make MStrategic Planning Progress" a regular agenda item at all your meetings.
Have subcommittees or shepherds give progress reports.

o H.I~ shephel"tb type up a mini W'llrk plan on how they plan to accomplish their
strategy and share it with group at the next meeting. Format provided in

"""""""-
o Monitor your progress throughout the year. Make thc: plan a living document

o At lhe end ofyear. review your strategic plul. Do an end of the year report card.
Celebrate successes and analyze short falts. Create a new li51 ofstrategie$ to help
implement goaIs'obj«t.ivcs.

o Stllrt basing your decisions on what you have decided In focus on in the next three
yean. Sian saying Uno", and foals yow efforts.

TRUE NORTH
~-....-"""""'"



ENVISIONING A SUCCESSFUL STATE HISTORJCAL RECORDS
ADVISORY BOARD

participants were asked to reflect on the following question:

What do you want this organizatWn to be, become 0' tq be knuwnjo,?

Each was asked to jot down severa.I shon senlences of what they would like the
organizaLioo to be, to become, or be known for in three yean. Sentences wae coUecled
and grouped based on similarities. Mini teams were then formed and were asked to rake
an assigned grouping and create a visicn statement element that Slane<! with "Our shared
vision is ... ".

The following are the vision statement elements prepared by the mini groups and
supported by entire group:

0) Our sbared vision is tbat tbere is an increased awareness of tbe
overall importance and value of records in North Carolina.

•:. Our shared vision is that tbere is an increased awareness of tbe
usefulnes5 of records for legal, administrative and historical
pu........

.;. Our shand vision is tbat we are a major source (or irant awards.

0) Our shared vision is that our advocacy has created (unding that
has allowed us to build and sustain the advisory board's ability to
carry out its mission.

•:. Our shared vision is tbat we bave a dedicated staff person (or
support o( the advisory board•

•;. Our shared vision is that we have strengthened our relationship
with Archival and historical institutions statewide through our
field services support program (or aU North Carolina Archives.

.;. Our shared vision is that we b.ave become a network of first
responden for disaster rdief and disaster preparedness.
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.:- Our shared vision is that we are fulfilling our mission as the
cutral advisory hoard for historical records planning and project
assistance in North Carolina.

-:- Our shared vision is that we have genented and supported
traioiDg to small groups statewide.

.:. Our shared vision is that we have directed large conferences 00
critical archival issues at least every three to four years.

-:- Our shared vision is Ihat we have completed our training manual
aDd tbat it is replarly updated aDd revised.

o
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AREAS TO FOCUS ON

Participants Wtte asked to develop a list ofareas they felt the Slate Historical Records
Ad...uory Board needed to focus on to make their visKln a reality. Individuals shared
their focus areas and tMl group identified the following focus area groupings:

I. SELF SUFFICIENCY (Visibility, Fu.diDg and LqaI Fou.daOO.)
• To work toward the: capability ofcarrying OUI ourmission with some degree

ofself-sufficieocy and/or stale support, should such an. eventuality arise (i.e.
the oes.ution ofopentional supPOrt frofI1 the NHPRC)

• Become a supported entity ofthe NC Office of Ardlives and History through
legislative mandate.

• Contimlity ilfId furding for SHRAB
• Becoming more visible 10 NC legislature through pertinent and relevant

progranu and activities (including services to the field)

z. FIELD SERVICES
• Field Services
• Providing rICk! Sefvices
• Fund a SHRAB office with a fuJI time eoon:iinator
• Providing field services
• CoIlSUItaot -"One Stop Shop"
• Delivered in the field

J. 1N1"El4\o1ED1ATE TRAINING
• lJtlermediate training for archivists
• Next level beyond "Boot Camp"

4. DISASTER RELEIF
• Develop overall guidelines to protect records (unforeseen phenomenon)

5. RAISEPUBUCAWARENESS
• Public awareness
• An aggressive, coordinated and professional approach
• To raise the awareness of the imponancc: and value ofhiSlorical records

Note: III SelfSufficiency and15~ Public Awaruw.u II'Ue COf7fbined 10 create just
one focus area, III SelfSufficiefICY/Awarelless

•
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PRIORITIZING AREAS OF FOCUS

Participants \llr"eTt I.$km to do • c:ompamive analysis of each ofthe foot possible focus
areas. The following is !he result of that compltlltive analysis with priority ranlcings:

N mber orVoles For•
Vota 01 Ifl '" ..

A 2 I 0 ,
B , I 0 2
C , I 0 2
D 2 I 0 ,
E , 0 I 2
F 2 I 0 l
G I I , I
H , I 0 2
I , I 0 2
j 2 , 0 I
K , I 0 2
L 2 I 0 l

T.... " jJ , 26
Prieri RAu' I 3 ,

1- SELFSUFFlCIENCY/AWARENESS
2· Fl:ELD SERVICES
J _ INTERMEDIATE TRAJNING

4- DISASTER RELIEF

The participants agrttd 10 fows on the top three priority areas in the RUI three
yun. Th05C three priorities in priority order .lin:

#1- SELF SUFFICIENCY/AWARENESS

#2 - DISASTER RELIEF

#3-FIELD SERVICES

,



STRATEGle PLAN
State Historical Records Advisory Board (SHRAD)

November 2006 - November 2009

~rSumcien

OBJECTIVES Str.t~lies

November 2006 - November 2007

Q By September 2007 w ",iff establish the
SHRAB as an independent body with
statutory standing.

c By January 1008 W/I will establish
systems 01communication to rexh 01
least 80% ofarchival repositories about
programs and se",ices ofthe SHRAB.

• Draft language for bill 10 establish SHRAB in G.5. 121 by FebruaJ)' 2007.
Shepherd: leI/Crow with helpfrom David Brook

• Secure support ofappropriate persons to ensure passage of legislation by
April 2007
Shephud: JifjCrow with help from David Brook

• Create I SHRAB newsletter and "tip" sheet online by April 2007.
Shepherd: Boyd Cathey with help/rom IkN Spdler



DISASTER PREPARENESS

GOAL: To prated and preserve tbe documentary beritage or Nortb Carolina (rom destruction due to
natural aDd man-made disasters.

Objectives Strategies
November 2007 - November 2009

Pre .redaw

Q To inereue the IRImber ofarchival • Establish I baseline oroombel' of institutions with active plans by spring of
reposiloril::$ with disaster 2008 (before planned conre..enec)
preparedncs~responseplans in place by Slwphud: Madddnc Put:.
JO"A. by spring of2009.

• Hold a statewide confer= on disaster preperc:dness and recovery by spring
2008.
Shepherd: Dick LAnkford

• Develop and distribute a disaster preparedness tool kit by fall 2008.
Shepherd: Sarah Koonts

• Develop a coopcutive network 10 provide timely assistance after a disaster by
spring 2009.
Shepherd: H_,d Burchme

"

•



Objeetives

Fidel POIitMlil

Q By July I, 2003, obtain initial funding
for • field service coordinator and
administrative support in the Stile
Archives

Q By July 1, 2010, obtain permanent
funding for the field office.

Plan B: Witbout Fllndin

o Without grant funding the SHRAB will
look for alternative strategies to create
field services progrIm.

Strategies
November 2006 - Novembl:7 2003

• Investigate and 5Ilrvey other stile', existing field services progranu by July
2007.
She~rd: Suellyn l.JJllrrop

• Collect and analyze NC Echo', dala to identify needs offield that will
suppon a field services position by July 2007.
Shepherd: Hal Keiner

• -Create a statewide network of local experts that will suppon the grant andlor
who will help coordinate a field services program by December 2007,
Shepherd: Jallis HQlder and/riends

• Write and submit a grant for seed money to suppon the creation ofa field
services program by December 2007.
Shepherd: Andrea Gabriel

• Develop oIhcc strategies to create a field services program in the stale by July
2003.
Shepherd: All

"



How Do We Make Sure We Do What We Say We are Going to Do?

Th~ &J'Oup wu asked to li:st l1liap they ~ould do to help tb~... irnpledlenll1lcir
$lrategic plan. TIe following ",ere SlrggestiODS:

a Cn:ate three subcommittees orpniud UDder the three maiD. focus areas: Self
Sufficiency/Awareneu, DisaSler Preparedness, and Field Services.

a Meet at Jeast three times a year

Bere were some suggestions frol!l the facilitator:

a Make YStrategic Planning Progress" a regular agenda item at all your meetings.
Have subcommittees or shepberds give progress rep0rt5.

a Have sb~pherds type up a mini work plan OIl how they plan to accomplish their
sua1egy and share it with group at tb~ next ~ing. FOrmal provided in

~"""""
a Monitor your progress throughout th~ year. Make tb~ plan a living document.

a At tb~ end ofyear, review your stTaIcgic plan. Do an end of the year report card.
Celebrate successes and anaIyu short falls. Create a new list of strategies 10 belp
implement goab/objcctivcs.

a Start basing your decisions on what you have decided to focus on in tb~ next three
yean. Start sayina KIlO", and focus your efforts.

a ED""RD-CD
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